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In today’s fast-evolving maritime industry, strong leadership and effective

teamwork are vital for safe and efficient operations.

This focused training course equips seafarers and maritime professionals with
practical leadership skills and communication tools essential for managing teams,
resolving conflicts, and driving performance—both onboard and ashore.

Why This Course Matters?

Strengthen Leadership Presence & Authority
@ Build High-Performing, Collaborative Crews
@ Improve Decision-Making Under Pressure
Master Multicultural Communication

Key Ta keq\-

* Proven |leadership techniques used by topi€aptains

* Strengthén€rew morale and onboard communication ‘\ -

* Improve team performance with real-word leadership strategies = Ready to Lead?

« Adapt your leadership sty!&¥or effective éollaboration across. olquﬂks : Enroll Now

What To Expect?

Participants will gain a comprehensive toolkit Set sail with confidence. Become the leader
your crew respects and follows.

* Lead with Authority and Purpose
= Inspire Team Success and Unity

= Guide with Vision, Empower with Action
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of leadership skills, communication strategies,
and practical methods for effectively leading
diverse teams—regardless of rank or cultural
background.
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